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Rotary Club Proposal  

Submitted by Punta Gorda Library, Toledo District, Belize 

(NOTE REGARDING FUNDING:  Rotary Clubs can fund individual sections of the budget ) 

 

1. Project Site: 
 

Punta Gorda Library, Front Street, Punta Gorda, Toledo, Belize 

 

2. Describe the Project: 

The Punta Gorda library is located in a newly refurbished building on Front Street, in the center of the 

market area, consisting of a children’s room, computer center, general adult reading section and a 

reference collection.  It serves the 3000 citizens of Punta Gorda, children and adults.   

 In the past, the library has functioned in the traditional way, lending books and maintaining a limited 

reference collection for the small section of the population that visited it.  However, recognizing the 

pressing need for programs that  address the literacy needs of the town’s children and adults, the library 

is embarking on an ambitious and creative effort to meet these needs that will, in turn, evolve the 

library into a vibrant community center integrated into the dynamic life of the town. 

During 2011, the library established a ‘Friends of the Library Committee’ made of up of enthusiastic 

volunteers who will be assisting with the literacy projects, began a well attended lecture series on topics 

of concern to the townsfolk, and started a library newsletter distributed online.  

This proposal will be outlining additional literacy projects that it is seeking funding for- 

• Children’s literacy projects that include a remedial reading program, a children’s newsletter, 

photography project, homework hour, games night and internet training 

• Adult literacy projects that include outreach and assistance to local organizations, computer 

classes and targeted workshops 

 

A- Children’s literacy projects 

 
Unfortunately, the education system in Belize relies on rote learning methods in the classroom.  Critical 

thinking and comprehension skills are often of secondary importance.  As many children grow older, 

their initial enthusiasm for reading and writing fade as their skills fall further and further behind.  By the 

time those students who make it to secondary arrive, their literacy skills are so poor that they can’t 

absorb much of the information presented to them.   The activities to be offered at the library seek to 

address this widespread problem.   

 

A library volunteer began a collaboration with the local Methodist School,  working with a group of 

Standard I students on their reading and writing skills on the premises of the school.  Since the school 
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does not have an onsite library, the PG library now plans to bring students from preschool through 

standard 6 to the library for an orientation on how to use the children’s section and introduce them to 

variety of activities that will be available to them during the school year. 

 

For those youngsters needing remedial reading work, volunteers,  using  the whole language approach, 

will encourage  the children’s self expression through story writing, developing a sight vocabulary of 

commonly used words, reading and comprehension activities using beautifully illustrated library books.  

In small groups, these  children will come to the library during the school day, each group meeting at 

least twice a week. 

 

Older students will be introduced to the computer in the library’s computer lab and will be taught how 

to use the internet to access information and do research for school homework.  They will also be 

introduced to the reference collection.  The library will work with the teachers on identifying areas of 

classroom study to ensure that books on these topics will be readily available during these visits.   

 

Story hour and homework hour will be available daily, facilitated by education students from the local 

high school.  The library will have the school’s textbooks as part of its collection to enable the volunteers 

to be effective in helping the children with their homework. 

 

An additional way to sharpen children’s critical thinking and reading skills is through educational play.  A 

weekly games night will be open to the town’s children,  during which volunteers will play checkers, 

chess, dominoes, monopoly, and other learning games with the children.  Over time, a chess team could 

be organized to participate in the national chess competitions. 

 

Special workshops will be offered on weekends that will enhance the children’s creative and literary 

abilities- 

 

Documenting Our Lives 

Children will learn to use digital cameras to photograph their family life, their parents at work, 

their friends at play, their younger brothers and sisters, or whatever is of interest to them.  They 

will be taught to manipulate these photos on the computer and compile them into booklets with 

accompanying written paragraphs explaining each photograph.  A local photographer will lead this 

workshop. 

 

Puppet Theater 

Children will be taught to make puppets, using characters or animals from their imagination, and 

will develop and write short stories that they will present to fellow students and parents.  A local 

puppeteer will lead this workshop. 

 

Children’s Newspaper 

A group of primary and secondary school students will learn how to put out a quarterly 

newspaper.  They will learn how to pick newsworthy topics,  gather the news, write a news article, 

interview people, take photographs and design the newspaper.   The newsletter will be distributed 

to all the schools.  A local newsperson will lead this workshop. 

 

 

In an effort  to raise popular enthusiasm for reading to the level of enthusiasm shown for sports, the 

library, in collaboration with the Punta Gorda Ministry of Education, will organize reading competitions 
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at the individual primary school level and one district wide reading competition with the winners from 

the individual schools competing for cash prizes.  To encourage critical thinking, older contestants will 

be expected to answer comprehension questions about their reading selection.  In the run-up to the 

contests, teachers will stress and work with students on reading for understanding.  Judges will be 

chosen from the community.   

 

 

 

          B.  Adult literacy projects 

 
There are many fledging local organizations that need  help making their vision a reality.  They often do 

not have a place to meet or the facilities or know-how to enable them to develop their program.  The 

library plans to invite these organizations to use the library’s resources i.e. computers, TV/Projector, 

scanner, copier, etc. to develop projects.  Library volunteers and invited community leaders will lead  

workshops in letter writing, mission statements, grant writing, marketing, etc. to meet each 

organization’s particular needs. 

 

Computer workshops in Windows, the Internet, Email, Excel, etc. will be available evenings and 

weekends in the computer center to these organizations and to the general public.  Some of these 

workshops will be taught by a professional and some by volunteers. 

 

Basic literacy workshops  will be available evenings to anyone interested.  These will be taught be 

volunteers.   

 

 

3-       Describe the need the project will address, include beneficiaries and 

community benefits 

 
Many children and adults in Punta Gorda need help in raising their reading and writing skills either to 

succeed academically or in the workplace.  Oftentimes, families cannot afford to send their children to 

school after the mandatory 6
th

 form.  For those who do go on to high school, many of them have very 

poor literacy skills.  There is also an overall lack of disposable income to spend on private tutoring, if it 

were available.   

 

The library hopes to address these issues through a strong children’s literacy program and innovative 

adult program.  The children’s program, by intervening at an early age, will make the academic 

experience much more meaningful for the children.  The adult programs will reach out to people who 

are often too shy to admit that they need help, or to groups that need that extra piece of support and 

guidance. 

 

 This proposal seeks to work initially with: 

� students from the Methodist School in town that does not have a library, to bring them to the 

library for individualized help with reading and writing and introduce them to the lending library 

� community organizations i.e. Teens for Teens, Fahina group, or other groups identified to 

provide an infrastructure that will enable them to move ahead with projects while at the same time 

giving them academic support  

� townsfolk who want a friendly environment to stretch their minds 
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4-  Estimated duration of project 
 

The seed money from this grant will enable the library to initiate and offer these programs for one year, 

after which the library hopes to have identified other funding sources and begun ongoing fundraisers to 

ensure the sustainability of these projects for many years. 

 

 

5- Sustainability: How will the benefiting community maintain this project 

after the grant funding has been spent? 

 
The library plans to charge organizations and individuals a  fees for: 

� Computer literacy classes in computer room 

� Space rental and use of resources 

� Rental of audio/visual equipment for off-site events 

� Use of copy machine 

 

The library will seek co-sponsors for these projects such as the Ministry of Education, local vendors, and 

other funding sources, both locally and internationally.  The Friends of the Library will do periodic fund 

raising events.   Volunteers will lead money generating workshops for free as part of in-kind service. 

 

 

6- Describe specific activities for the Rotary Club members: 

 
� Volunteer at the library 

� Locate funding sources 

� Find sources of new books 

� Teach workshops in field of expertise 

� Help locate organizations that could make use of library resources 

 

 

7- Who will own, maintain, operate and secure equipment purchases? 

 
The library of Punta Gorda will own the equipment.  It  will set up an internship program with a local 

school that teaches IT, to have their students maintain the library equipment on a regular schedule.  On 

site volunteers will monitor use of equipment. 

 

 

8- Will training in use and maintenance of equipment be provided? 

 
The children and adults using the library’s resources will be taught how to use the equipment safely.   

The librarian and volunteers will have workshops organized for them on use and simple maintenance of 

computers, etc.  Monthly maintenance checks will be made by IT students from local high school. 
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9- Is software necessary to operate any items? 

 
Yes, computers will be loaded with many software programs. 

 

 

10- Are any arrangements required for importing items, customs duty, etc. 

 
The library would like to source as much as possible in Belize.  However, if equipment has to be brought 

in from the States, the Library knows of a very reliable shipper who handles customs procedures. 

 

11- Are any special authorizations required for this project? 

 
No. 

 

12- Approximate project cost: 

 
The library projects that the total cost of the programs will be   

SEE ATTACHED BUDGET 


